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1. OVET - Locations

Terneuzen

Vlissingen



2. COVID-19 – Facts & Figures
❑ Deepest worldwide recession since World War II
❑ Economic shrink from 2,5 to 10 %
❑ Number of deaths > 1.000.000
❑ Infected > 33.000.000 



3. Approach

❑ Starting points – measurements:
➢ minimal impact on business operations
➢ public support employees
➢ workable situation – pragmatic
➢ taking responsiblity but designated as a priority sector

❑ Determine approach
➢ day by day follow-up national advice (RIVM)
➢ clear communication
➢ creating public support employees - involvement



4. Measurements
❑ General advice = distancing
❑ General measurements

➢ Hand hygiene
➢ Keep distance – 1.5 m
➢ Disease symptoms: contact HR - stay home
➢ Provide clear information 
➢ Disinfecting

❑ Office measurements
➢ Temporary suspension all kind of physical meetings/appointments
➢ Defining max people per space
➢ Electronic meetings by Teams
➢ Home work as max as possible
➢ No visits third companies - exceptions
➢ No business trips
➢ Abolish exchange physical information 
➢ Break: in own office, reorganised canteen 1.5 m distance, no birthday

presents…



❑ Terminal measurements
➢ Strict separation between Terneuzen and Flushing
➢ Staff: avoid contact between shifts
➢ Ad hoc measurements
➢ Company busses
➢ Boarding ships
➢ Subcontractors 

❑ Preventive – private
➢ Avoid as much as possible: meetings, travelling, social contacts,…
➢ Travelling - inform HR
➢ Family members / close contacts – inform HR
➢ Home – stay home! 

4. Measurements



❑ Weakning follow-up measurements
➢ Repeat instructions

❑ Shared vigilance
➢ Address each other

5. Lessons learned



ONLY TOGETHER WE CAN 

CONTROL COVID-19 !


